
We focus on fostering economic development

Our consulting services focus on the following key points

Optimization of process workflows for hospitals, medical billing ��

management, medical reimbursement service centers as well as 

health insurance companies

Re-organization of operating room workflows��

Organization of DRG training programs��

Introduction of DRG calculation models for industry, medical ��

scientific societies and associations

Development of risk structure adjustment schemes��

We will also gladly support you in other service areas. 

Our expert staff is committed to providing comprehensive consul-

tation services ranging from quality and process management, DRG 

training and auditing services to innovative economical solutions in 

managing health care.
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Consulting
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Case-based flat rates, diagnoses and procedure codes as 
well as guidelines for coding change regularly. Also, the 
fluctuation in personnel leads to an increase in demand 
for training. Here it is important that every ‘specialty’ 
department evaluates and clarifies their own main objec-
tives in order to find out how to best leverage them.

We can support you in this process and also provide 
analyses for the quality of coding followed by a training 
program, which is tailored to your needs.

DRG training

The DRG system is a learning system. Some areas may 
need improvement for representing their clinical aspects. 
Professional associations, medical societies, hospitals and 
medical industry share a common interest, which is to 
ascertain that hospital reimbursements are appropriately 
distributed. In addition, a fast and correct implemen-
tation of new diagnostic and treatment methods into the 
revenue system should be provided.

We can help you establish new DRGs, DRG splits, endorse-
ments, diagnosis and procedure codes and assist you with 
your DRG calculations.

DRG calculations for hospitals, industry, medical 
societies and associations

While staff in the area of bill and audit management are 
often overburdened by their workloads, an increase in per-
sonnel may seem at first logical or productive. However, in 
the long run this may not prove to be the best approach. 
Taking this into account, we can leverage and enhance 
your process analyses and optimization by making docu-
mentation easier.

Our strength is showing you how to recognize potential 
shortcomings in the area of billing management for hospi-
tals, clinics and medical insurance companies by offering 
you customized process models for eliminating weak 
points in your system.

We seek to engage our clients in order to improve proces-
ses that will reduce the occurrence of future errors.

Process optimization and efficiency enhancement 
for hospitals, insurance companies and medical 
reimbursement services

Process consultation by experts possessing ��
extensive medical backgrounds 

DRG training customized according to your ��
individual needs

Support for DRG calculation by providing you ��
with medical expertise and high-end medical 
information technology. 

Your benefits at a glance


